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librarians from different countries with various methods of solving 
the problems under discussion. (Author) 
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OF PROGRAMS, PLANS AND BUDGETS 


0 
NATICUAL LIBRARIES Iv SOGIAL IS? 


COUT TRIES 


Is Introducts 


In many counixics, the elabovation of prognoses, progrannes 
and plans of libraries’ development in-.connootioa with sooial and 
economic tusks is an utterly new phenomenon, sslthough being quite 
Her; Chie 2éen is ine sly gaining ground among librarians. 
Despite tho 2s hat e tho panning of 

national libraxies! Ecvulopment was voiced as early as the Vienna 
L392 sgt) and sone national libraries have worked out 
the plons of their future activitios, the exchenge of experienos 


ancng them in the ficld of planning has not made itsolf Selt substan 


tially. It is unquestionable that the consideration of this prob: 


lem at the 37th Session of IFLA will be of interest for a Breat 
nunbdex of professional libvarians employed in the national and 
miversity libraries, 
in the Sov: t a ond other socialist coumtrics, the dcx 
velopment of libvartes, including the national libraries, has long 

mn plenacde in the USSR, the Idea of plenning the libraries' 
Work waS originally mentioacd in the deoxes of the Council or 
People's Commissars on the contralisation of librarianship in tho 

¥SR, Signed by VeI.Lenin in Novenbder, 1920.2) 
Social, economic and political conditions as woll as cultural. 


exert a Gecisivo influcnoe on planning end elaborating 


sozramacs of developmait of the national libraries and the wholo 


a oo or eras are) 

SJo Ngtamai nsoracies; incsxy Problems end Prospects, Symposiun 
on National Lidrerics in Europa, Vienna, 827 Sept,,1958, UNESCO, 
1960, po2be 


2). Leain and Libraricanshipe Mosoow, 4969, po2S4u205~6 


Be 
of Librarianship. Tha recognition of the important sooial rolo 
played by the librarics in the contemporary world underlies any 
Latesey plan aii, 

“ne siepewhenat acoumulated by the national libraries in 
Bulgaria, the Geran Democratic Repudlic, Czoohoslovakia, the Sox 
yict Union end some other European sociglist countries shows that, 
widex tha conorate historical oonditions of these cowtries, the 
necessity for the planning of the national libraries’ aotivity 
is cetermined by the following etronwatanoess 

» the inoreasing importance of the social rolo played by a 
national library as the biggest book depositary of the country; 
the constant growth of the nusaber of scientists and other pcople 
who are in need of its stock; the growth of the stook under tho 
conditions of the inoreasing numbor of the printcd matter leads 
to changes in the quantitative indioes of tha national library's 
activity; | 
w the emergence and quick development of now soiences and 
“professions, the process of soiences' integration; changes in tha 
contingent of readers; the necossity quickly to prooass. the iJnorcaa 
sing flow of literature end quiokly to inform the reader of tho 

ublications tho library has received leads to qualitative changes 
in the national library's activity as well as to the struotural 
changes, aud it requires anew, more effective library teohnology ; 

+ the enhancement of the role played by the national libraries 
as q oenire of research in the librarianship and‘a centre of metho: 


dological guidanoe of the livraries of the whole cowmiry. This 


-tcndeacy is comnca for the socialist cowuitrieos and attaohes paras 
mount importence to the devolopmoat of national libraries sinoa 

the Levol of the entire librarianship in theso oountrios to a consides 
radle extent dcpends on the levol of their solentifio and metho 
Golesdcal activity, which adds to the fact that in the socialist 


countries the national library oa3 won the fullest offiolal reoogs 


nition as a central government body with a oonsiderable rosposibirs 


lity for the state of affairs in tho country's librarianship, © 

fn6 Lactors determining the neoessity of planning the acti» 
vity of the national libraries are connected with tho typological 
peculiarities of the soolalist coumtries' national librarias; 
these peculiarities have been sufficicntly revealed in the works 
by X.Kalaijieva and N.offyvlinas” 

One shovldalso.take into consideration that the national 
libsaries in the socialist covntries havo turned today into such 
big bodies end oomplicated macrozsystems that even smalls 

Oheages oan in the futuro result in substential 
1 ought to be forcsecn in advances 
That is why it has become vital Zor the national libraries 


to determine the trends of their ovm deovolopment in tho future 


So that to exert an inZluonoe upon them nowadays. 

fees ie BS SS am i ce Blas ha ew oe boo ie 

3). Kalaijicva K, Tho Problems of the Contemporary National Library 
in Serving Soience end TeGmolozy in "Librarianship and Bibliogu 
raphy Abroad", No 28, Mosoow, 4959, pp.3%223 Tyulina Nel» The 
tational Library III, Tae Socialist Librarianship arid the typos 
logical peculiaritics of the national library in "Libravicnship 
nd Bibliography Aproad", Né 23, 1957, ppe32I9 (Cin Russian). 
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This Le0% is bosug recoymizsd and iv found its refleotu 
Jon in The programnes ané plans elaborated by tho national librea- 
vies in somo sooialist countries, Thoso programnes and plans 
a@iffer in their form and ccntent but have a common idea of the 
constantly growing role played by tho national libraries, 

Tho problem of the programnes and plans usually includes 
their content and tho nethodologioal principles of drawing ther 
up. Tho problem of the content of a contemporary long-term progs 
ranne for a national libsary in a sooctalist state was sucoessfully 
expounded, in our view, in the report delivered by N.IoTyulina 
at the 35th Session o2 Pia. That is why in this repozxt major 
attention is attached to the mathodology of programming and 
planning. ; 

2. The Peculiarities of Planning and Finenoing o2 the 


National Libraries in the Sooialist 
mien OWtries 


—— el a 


2ol, The main direction in the planning of the national 
id braades? activities is determined by the long=term national 
goals in soience and culture. These goals axe usually formulated in 
the progeamae documents of the ruling podetadan -wenbida of the 


SUCiudast cuurteres, and thoy will bo implemcated during a 
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4) Gyulina N.I, Tho National Library and the Progress of Soienca 
(Sone Problexs of Further Development of National Libraries) o 
Moscow, 1970, 23 ppe (FILB/IFLAy 36th Sessicn,. Seotion of Natio. 
nal ond Univorsity Libraries). 
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cevtain stage in the cocio-oconontic dovolopment of eaoh of thasa 
countrics and covers a considerable spen of tide 
Gig existence of such progremnes adds stovility to the major 
trends in tho development of science and oulturo of coach ooumitry 
and, consecucntly, to its national library». 

2e2o The main goals oxpoundecd in the national programme are 
made concrete in the fivenycar plans of, the dovelopment of economy 
and culture in the socialist countries which, after they have beon 
approvod by the suprene legislative body, beoome a law. The state 
plans and other zoveramental acts exert a oonsiderable influenoe 
on the content of the longterm plans end programmes of the national 
librarics ona sonetines contain elements of suoh plans and prog: 
ramnes sinoe the governnent’s decrees end directives determine 
functions and goals of the national libraries for a long period of 
tise. sae Law on the Libraries confirmed by the parliament of tho 
Polish People's Repudlic on April 9, 1968 in an etait? Among 
otner examples are the decision o2 the GDR Covnoil of Ministors 
on the tasks of tho library systems dated May 31, 1968°) and the 
€ecisica by the Council of Ministers of the People's Ropublio of 
Bulgaria adopted on January 20, 1970 on the confirmation of the basil 
principles pertaining to the organisation of a unified library 


system in the People's Republic of Bulgarias/? 

POPS nt ae EE 5 a OE OPE AE SET : 

5) Dsiennik ustaw PRI, Nowl2 2 dnol7olVo68r,p0%0633 "Bidliotekarz" 
(Warssava), 1958, Noob, So162%166, 

6) "Der Bibliothekar™, (Leipzig) ,1968, Noo9,S.885«893, 

7) “budznozenap" (Cofua), 1970, & 2, c.I-5. 
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Zode The ourrent ples (usually annual in the USSR) as 
woll es lozyeterm plens (five~yeur or simotimes sovenayear) : 
of Gevclopment cf the Aational libraries are part and parcel 
of the general stato plans for the development of national eco 
nomy, science and culture. The general state plans are made 
up on tho principle of the constantly growing produotion,and 
they become laws e8 soon as they are approved by the supreino 
legislative bodies, Acoordingly, the planning of the national 
library's activity proceeds from the expansion of its work and 
a qualitative improvement of its fumotions, The fulfilment of 
ennual end fivesyoar. plans becomes compulsory for the national libs 
rary after they have becn approved in conformity with the 
established order. This, however, does not mean that it is 
impossible to introguce amendments into these plans if it is 


required by the oirounstanoGs.e - 


2e4e The programmes of development and the plans of the 
national library's activity are;in most cases,of a systematic 


character sinco the national library is viewed in them as part 


af 


of the entire library system of tho country. 

The necossity of a systematio approaoh to the questions : 
of the national library's Govelopment is also determined by the 
fact that the systems o? national libraries have shaped in many 
socialist ccountrics:in the GDR, thore are two national libraris 


6s, in Yugoslavia.6, in Czechoslovakiazu2, in the Soviet Union, 


apart from the national library of the whole oowtry,4in caoh of 


8, 


tho I5 Union Republics there 48 a republican public library 


, 


performing the funotions oF the national library. : 
In all programmes and plansythe development of the natio 
nal library 1s olosely biwanted wath the dovelopment of tha 
librarics of other types. The document elaborated by the Lenin 
State Library of the USSR, the national library of the Soviet 
Union,sexves 25 an guanmtes’? Similar programmes have becn 
worked out by sone other universal and oentral libraries of 


the Soviet Unions the State Publio Library namod after M.E, 


SaltykoveShchedrin in Leningrad,the All«sUnion State Library of 
glett , 


Foreign Literature, the Stato Public Solontifio and TeomVcar 
Library in Mose ow and the republican Wbraries.’ Of great intex 
rest is also the study undertaken by the Bulgarian librarians in 
order to make up a promosis for the development of the Bul» 
gavien librarics' material end technical basis.,fais study exanis 
nes the development of the national library in oonnection with 
tne development oF the scientific and mass libraries within the 
next 20330 yearso Montion also should be made of the proposal 
concexnuing the plan Yor the development of the State Library or 


Cnechoslovaklas>> 

Cedi obs S ths ange hd Su na ESTA ST 

€) She main trends in the dovelopmmt of the Lenin State Library 
of the USSR in the system of the comtry*s libraries (Prograns 
me). Moscow,l970. 54 peges (in Russien). 


9) Tporpawa 32 pasBuTuero Ha MavTepianHo-TexHMYecKata Casa Ha 
OnONHOTOKME is B Beurapun . bo.“n,l970, 45416 ra6x.(Poranpuit). 


Perspektivni plan Oinnosti Statns kalhovay CSR na leta 197%:s:1975, 
Preha, 1970, 156. 
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The elaboration of e longeterm plan for the dovelopment of 

the matilosal Jibrery also testatics to the inportanee or the 
jlsnnine of tno whole comtry's library network aotivity, In the 
Soviet Union, a plan envisaging the main dixeotions in the devalop:. 
mont of the librarianship in 1971]«1975 had been worked out, and 
hundreds of experts in ljbrarisnship participated in its discuss 
sions In May 1971, tho plan was approved by the Council fox the 


Libraries! ectivity of tha USSR Ministry of Culturee 


2050 The financing 1s of a stablo oharactor because the plen 
for tho development of the national ... library is, in the final 
analysis, part of the general state plan and allocations are prow 
vided by the budget confirmed by the supreme legislative bodies. 

Tha budgot of the Lenin State Library of the USSRess the 
national library of the Soviet Unions is dravm up as that of a rese. 
arch institution, The plans of tho library ere based on 4is 
scientific and practical activity, and the libzary'’s budget must 
ensure the implementation of those planseThe library draws up its 
budget for the coming year proseeding from the data for the previous 
period adding the future oxpenditure on the new typos of its acti» 


vity as well as its further expansion. The library's budget is made 


up of the current outlay for the library's maintenanoe, wage fund, 


research, purchase of new books and equipment,and the buildingst 
repair. Capital investments are defined in conformity with the plans 
fox capital investments of the USSR Minis xy of Culture. ’ 
In order to ensure a most efficient use of the allocations xox 
totel estimate of all the expenditures is given, with 
tne director o2 tho library heving the right to distribute thom by 


cise Caly the wage fund cannot be changod, 


) 


I0, 


do The System eae Methods of Muking uy the Programnes 
ot Devoelopmmt, Planaing und Financing the Natiow 
nel Libraries ; 


a ts eee Fe en oe 


Belo Tha drawing up of thoso proyrammes bogins in the Libras 
ry's) departments, 2° 

At the initial stages, tho following methods are used; the , 
analysis of the sevious plan's fulfilment and an objective cvas 
luation of the department's activity, a competent evaluation of 
tho trends in the development of the depaxtment and its functions, 
and making up a drafteprogramme or a plan for the department's 
activity for a certain period of time. The employees of the nau 
tional library inoluding the ohiefs of the departments and their 
assistants as well as the chiefs of the groups and sectious and 
the most experisnced librarians act as the main experts, The 

raGe union organization of a department takos an aotive part in 

this kind of activity, If the library processes oan bo nozralised 
the opereting standards are being takea into consideration when - 
the annual plans are drawn up, The projects and plans of tha 
acj-olaing departments are coordinated, The original varsion of a 
prozrakne or a plan is being disoussed at the meeting of the depart 
ment's exployces, and in the course of the disoussion the necessary 
anoencments are introduced. ‘ 
hikiiAtewt i asewniaManasa went 


IO) For the information concerning the methods of planning the 
work of the Soviet muss libraries (some of the methods can de 
applied in the netional librarics) see IpM.Frumin,g The Organigax 
tion of the Soviet Librariss® voxrk, Mosoow, 1969, ppol65«IE4 
(in Russian), . 


Ils 
3e2 © In the sooizlist countries,in the national librarics 
t2erg are Sone eciployees ox small planning seotions whose task 
4s draw up the plans of the library's work and to oontrol thotr 
implemcatation, 
| ¢nen the employces of the planning depaxvtment reooive the 
plans made up ty the other departments of the library, they 
analyse und evaluate theun,then coordinate all these plans and 
draw up a sinzlo plan oovering all the main aspects of the lib« 
rary's activity. Such pland is being discussed by the library's 
orrficiais and later by numerous representatives of 411 its 


epartheats, groups, sections and publio organizations, When 


joy) 


the draft«plan has been adopted by the library it is passed 

to the imistry which sponsors the national library. Tho Ministry 
coasiders the plan sometinecs introducting oertain amendments, then 
approves it end inoludes in the plen of the Ministry's activitys 


@noe Ministry finances the approved plan of the library's activity. 


3 


he plan and tae budget year coincide with the oalendar yeare 


3e3. In order to exsure an efficient implementation of the 
plan, programe and the budget connected with them a regular 
control is necessary. In the Sovict Union,annual plans and 
bucects are subdivided into cuarterly ones,and four timas a yoar 
ehe dizector and other library o2fiolals cheok up on how the 
iovaxry as whole and its separate departments fulfil the annual 
plan and budgct. Tais makes 1t possiblo to infeoduce timoly corrca:. 
tions in the library's work and ensures tho plans? fulfilment end 


often their overfulfilecnt. 


40 
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3e40 The above=mentioncd mathods are applied when annual 
and Livesyear clans ure drawn up. For the elaboration of a longs 
term programme exceeding IO yoars, a far more hi,her level of 
scientific foresignt in necossary. Turt is why the elaboration or 
the long=atern ecg is done by special groups of highly« 
skilled speoialists among the national library's employces end froi 


ws 


the other libraries and library institutions, 


4o New Nethods in Programming rnd Plenning of the 
National Libraries" Work 


en ee ee ee me ote EDO] cn be ae ee Om ote be BS 


4el, Today, among librarians intensive research in the use 
of the methods long sinoe applicd in other branches of Soience 
is underway. Mention shOld be made of the special interest for 
the mathematical and statistical methods of the libraries! plana 
ning displayed by the experts in librarianship. Apart from tha 


already mentioned work of the Soviet speoialist!) . those guestis 


ons are being examined in the articlas by the other authors doth 

in the Soviet Union and the other socialist countries, The erties 
le by H.Heler and H,.Ullmann from the GDR on the application of the 
Sathematical methods in librarianship has raised particular in« 
terest, 2° 4.6 Shier end . H,Ullmann point out in their artiole 
that it is possiole to obtain differentiated estimates in plens 
ning and prognoses by applying the methods of the mathematical ste 
tistics, Recently published works mean that mathematical and staw 


tistical methods may be applied in librardanship in general and 


La ba hie be hn El eh re ig Oo te ee we coe owe oe 
Ilo IyMpBruming Up.cite 
x2. “Dor Bibliothekar" (Leipsig), 1968, No.10, S.I100Is10I5.~ 
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I3 0 
to the work oF mass llbrarics in narticular.: Those methods, howe= 
Vu GON porticlly bc used in planning and programming of the 
Rational Tibraries! hosts Us2may assume that in the near future 
the development of this trend will lead to the emergence oF the stu- 
Gics on the use tno mathematical and statistical methods in the 


programming end plenning of tho national and wniversity librori« 


Ld 


4029 Growing attention attaohes to the study of the eoonomio 


espects of tho librarics® activity, This question has been thorough 
ly examined in the report by Kurt Bruckmann on the planning and guida. 
nee of the libraries wmdex the conditions of a new economio systen’ > 
delivered at the seminar of the GDR ama the USSR librarians, hold 
in Moscow in September, 4967. Although the problems raised in the 
report pertained to the work of the librarios of various types, 
nevertheless, they pre.of speoial importance for the examination 
of tha cconomy and effiolency of the work pexrforned by viz univers 


Sal librariss, ise., tae national and university libraries. 


4.34 Of late, the national libraries of the sooialist cowmtries 
arc becoming increasingly interested in the claboration of tha | 
long «term programags and proguoses, The already montioned 

roOgvamus 2 tue Lenin State Library of the USSR is one oF tha 


first oncs of this kind, This programme oovers a period of I0«I5 


te 
@ 
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hy 
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nd waS drawn up by the end of 1969 by meaus of the cxpa:t 
Ne ee ee et ere ar reas Sees Ot Petey 


15) "Librarianship and Bibliography Abroad" No.27, Moscow, 1968, 
ppo30*x37_ (4n Russicn). , 


Th. 


cvaluations sic basis of the system analysis. The programnao 


encompasses thy mutn aspects of the Library's aotivity and is 
aimed at detarmining tho dircction in which the quulitative | 
und guantitative indications of the Library's work will ohange 
es well as tho functional elterations. 
I? the coordination of the Library's work with that of the 
‘ 
other Soviet librevies becomes more developed than now, it will 
be posseible in the future to find the optimal Figures for such 
important indications as the number of books sarved out, the 
number of publications acquired and the number of bibliographic 
Cuestions answered, For instance, the Library expeots that At 
will be able to cut down by I100,0005120,000 units the number of 
the publications it annualiy receives into its main stock and to rex 
duce the number of books sent to other libravies on loan, At the 
tine, it expects to exsure a sharp inorease in the produotion 
serocopies and microfilms, This example shows that an increas 
decrease in the treditional indices of the library's actin 
ty is tiec up with the development of the modexn methods 
of serving the readers, . 

The programme envisages substantial ohanges in the qualita» - 
tive ghovings in the library's work owing to the automation and 
mechanization of the main library and bibliographio proceésses,abova 
all, the systen o2 pexZorming the catalogues, transporting tho 
literature, the system of reception, caloulation and distributia 
on of tho readers' orders, the system of tha interelibrary commun’: 


cation and others. The Library takes vigorous measures to carry 
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Id. 

ous this past oF the programiceBy the spving of 1971, a highss 
eo. 2aedoney voOumputer was purchased, and the format PMA70 for 
dscudas mechine readable catalogues has beon worked out anc adop~ 
tac. The patterns of the printed oatalogucs were issued in the 
giddie of 1970, while in I972 ,the library plans to start rogues 

(once in a Lortuight) printing of such a catalogue for the 

; 

newly acquired publications 

The funetitnal changes will be secn, above all in the fact, 
that the role of the Lenin Stata Library of the USSR as the contre 
coordinating the entire aotivity of the Sovict librarics, jin 

' partioular the universal libraries, will enhanoe. Now the Library 

bas alreucy Dccome a centre of coordinations in such fields as 
reference work ,domestic and international book exohanges, the 
ciavoration of cataloging rules, the methodology o2 library work; 
and recoimendevory bibliography ‘68 well es mechca ization and 
automation of the library processes, Tho Library ooordinates 
tho research work in librarianship, The longsterm programma 
yovidos for an extension of the coordinating pmethodologioal and ox | 
ganixational rolg pleyed by the Library. 

Tho distinctivsa feature of the progranme consists in the 
fact that if envisages an intensive development of research whose 
Fouwidetion will be the new studies of general probloms of theory and 
history of libvarianship, bibliography, histoxy of books, sociolos 
&ical research, the elaboration of the problems of the. psychlo 


gical and pedagocsical princinlcs of reading,some besic problems pex 
taining to tho o=cendzation or liorariauship in the USSR, and the 


Quootlions of mechanization end automation. 


14 


16, 


Gevelopss 


Oo) 


4eh, Having Geterminud the major. dircotions of it 
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ment for the next TO» 25 yeers and having started actively ta 
Carry out this programme, tho Lenin State Library of the USSR 
oontinucs its activity on soclentifio prognosis. The emergence 
of new avivationn: ideas, technical improvenonts makes it. new 
cessary quickly to introduce amendments into oertain parts of 
the programmes which has already bcen worked out. Mores 
ovor, the longsterm programma inevitably was drawn up in a 
very general form and concerned only the bvasio trends of the 
Library's work. That is why the programme wants detailing and 
it also should be elaboratog for a- longer period of time. 
Experience has shown that the prognosis should be oonstantly 
conducted and become part of the Library's research activities, A 
Jn this cornection, such a subject as "Tho Forecasting 
of the Development of the Lenin State Library of the USSR up 
to 1990 by Means of Heuristic forecasting" was included in the © 
plan of the Library's zsesearoh department work in the beginning 
of 1970) A group consisting of two specialists was formed to 
elaborate the problem. The group used the material of a gence 
ral methodological character worked out by different rescazrch ins 
stitutions end applicd in the course of solentific forecasting, 
-@ho use of the material; however, had been of a limited oharas 
otor, and the group had to solve some general methodological 
problens by itsel?z. 


There arc the following stages in the process of 


mMakiny up a prognosis: 


ave 
ets I Pa ey a 5 hs Ores 
“lornalisation of the odjuct; 


mirc choice of the forecasting method and collection of the 


wthe machine processing of the collected informaticn in 
accordance with the chosen programme; 


= the analysis of results, interpretations and oonolusions, 


At the first stage of forecasting, a graphic pattcrn(a 
chart) of the Library's activity was worked out. This ohart presents 
a hierarchical struoture of thy Library with all its characta: 
ristics and diversity of links, and contains a visual representas 
tion of tae systematic and structural analysis of the objeot, 
Tae chart 2s intended for tho use in the process of examining 
tne retrospective changcs in the work and structure of the Libs 
rary, for the usc of the data obtained in the course of the 
research, in the extrapolation of its futuro trends in the Gon 
velopment as well as for a systematic study of tha future develops 
mcnt of the Library applying various methods of forecasting. The 
gxaphic pattern which clearly demonstrates the subordinate depenis 
Cexce between the structural elements of the Yenin State Library 
o= the USSR will be fed into the "memory" of the computer for 
wnich purpose every structural element wil] have its own code, 

Simultaneously with the cxeaticn of the graphic pattern, 
grouys oF expoxts were foxwed of ie epeota iste working both 
im end outside the Librery. Tne groups numbers over 500 persons. 

When the forecasting methoc was being chosen, preference 


wos given to that of expert evaluations pertaining to the olass o2 


I8, 


whe heuristic methods of Zorcasting. The following circumstances 
were taken into accounts 

w the research promoses ard recommended to be conpiled 

athe Longetern pu ognoses(for Id yéaro or tiere) aro oompiled 
by means of the method of expert evaiuations in contrast to the 
short-term prognoses for the elaboration of whioh mathematical 
methods wre used; 

# At is tne metnod of exvert Gvaluations that is used when 
the object cannot be easy formalized; 

s the character and setae of the information 
¢vailable at the initial stage of the work also conditioned tho 
cholee of this method. , 

The application of this method will bring about a renged set 
of alternative directions of development and quantitative 
characteristics of the parameters taken into consideration when 
the prognosis is somniledc. 

The making of the expert cvaluatioas' tables is ono of the 
basic and decisive stages in the elaboration of the prognosis, 
On tho basis of the graphic pattern a system of questions has 
been worked out concerning the events ‘and phenomena whose de« 
velepucnt or change 1s expcotcd, A ten»xnoint system is used for 
rating the evelustions and the total number of the questions in» 
cluded in the expert evaluations' tables amomts to 350 , 

hea the tables are filled in, they aro prooessed by the oom 


oxo Ths results will be generalizod, analysed and then will 


“3 
i + 
C 


47 


I9. 
or oonolusions,. The obdjectiveness of the 


the subjeotive evaluations of the ems 


& substantial number of experts; 
*® tho analysis and oalculation of the answers to the intercon« 
neoted end interdependent questions; 
superposition of the prognoses, which later will be ocarricd 
out not only by means of expert evaluations but also by 


other foresasSting methodse 


d+ Conclusion | 


Long=term and shortsterm planning and programming and budgea 


are an important part of thelverynday activity of the natiox 
nal libraries in the socialist countries, The libraries extensin 
valy apply various types of planning ranging from current annual 
plans to complicated prognoses for 15-20 years ahead. These libras 
y inorécacing attention to longstern planning, mathematical 
metnods of pZarning and the economio aspects of library activity. 
Exchange of experience and methods for plarining the national 
libraries' work is of considerable interest to all partioidpants in 
Soscion of IFLA, the meeting of Scotion of National and 
Libraricse. The section is able to promote the continuation 
é 
l 


the problems under discussion, 


